DEPARTMENT OF THE ARMY
Omaha District, Corps of Engineers
106 South 15th Street
QOmaha, Nebraska 68102-1618

:NOTICE: Failure to acknow edge : Solicitation No. DACA45-02-R- 0031

;all amendnents nmay cause rejec-

:tion of the offer. See FAR : Date of Issue: 02 AUG 2002

:52.215-1 of Section 00100 : New Dat e of Receiving Proposals:
09 SEP 2002

Amrendnent No. 0001
27 August 2002

SUBJECT: Anendnent No. 0001 to Request for Proposal Solicitation Package
SMALL CONSTRUCTI ON PRQJECT | NDEFI NI TE DELI VERY TYPE, OVAHA DI STRICT, (Badger
Area). Solicitation No. DACA45-02-R-0031.

TO Prospective Oferors and O hers Concer ned
1. The specifications and drawi ngs for subject project are hereby nodified
as follows (revise all specification indices, attachment Ilists, and draw ng

i ndi ces accordingly).

a. Specifications. (Descriptive Changes.)

1. Page 00010-1, delete date of receiving proposals shown and
substitute "09 SEP 2002".

2. Page 00100-9, “Site Inspection”, to the right of the title,
del ete “See Paragraph SI TE | NSPECTI ON above” and substitute:
“Once Step 1 is conpleted, a specific project and site visit
location will be addressed for the Step 2 phase (see section
00110 for information on Step 1 and Step 2 requirenents).”

3. Page 01100-1, Paragraph 2, delete “Not Used” and substitute the
fol |l owi ng:

“BONDI NG REQUI REMENTS

For information purposes, the largest task order or nultiple task
orders that could be awarded under this contract can total $15
mllion. It is therefore required that the Oferor have the
capacity to obligate up to $15 nillion in performance and payment
bonds at any given tinme in the contract. Note: DO NOT SUBM T ACTUAL
PERFORVANCE AND PAYMENT BONDS UNDER THE STEP 1 PROPOSAL

REQUI REMENTS. However, Step 2 (Task Order No.1 work) will require
the Oferor to subnmit performance and paynment bonds for 100% of the
task order ampunt inmrediately after award and the sanme requirenent
applies on any future individual task orders.”
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b. Specifications (New and/or Revised and Reissued). Del ete and
substitute or add specification pages as noted bel ow. The substituted pages are
revi sed and reissued with this amendnent.

PAGES DELETED PAGES SUBSTI TUTED OF ADDED

ENTI RE SECTI ON 00110 ENTI RE SECTI ON 00110

2. This anendnent is a part of the proposing papers and its receipt shall be
acknow edged on the Standard Form 1442. Al other conditions and requirenents
of the request for proposal remain unchanged. If the proposals have been
mailed prior to receiving this anendnent, you will notify the office where
proposal s are received, in the specified manner, inmediately of its receipt and
of any changes in your proposal occasi oned thereby.

a. Hand- Carried Proposals shall be delivered to the U S. Arny Corps
of Engi neers, Omaha District, Contracting Division (Room 301), 106 South 15th
Street, Omaha, Nebraska 68102-1618.

b. Mai | ed Proposals shall be addressed as noted in Item 8 on Page
00010-1 of Standard Form 1442,

3. Ofers will be received until 2:00 p.m, local time at place of
recei ving proposals, 09 SEP 2002.

Attachnents:
Spec Pages listed in 1.b. above

U S Arny Engineer District, Ormaha
Cor ps of Engi neers

106 South 15th Street

Ormaha, Nebraska 68102-1618

27 August 2002
nr p/ 4413
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SECTI ON 00110

PROPOSAL | NSTRUCTI ONS, SUBM SSI ON
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SECTI ON 00110

PROPOSAL | NSTRUCTI ONS, SUBM SSI ON
REQUI REMENTS AND EVALUATI ON

1. GENERAL DESCRI PTI ON OF WORK

This solicitation is to establish up to two Indefinite Delivery,
Indefinite Quantity (IDIQ type construction contracts for

nm scel l aneous military and civil projects within the boundaries of
the Oraha District’s Badger Area in the states of |Iowa and
Wsconsin. The contracts will include a three (3) year period of
performance with an option to extend the period of performance an
additional two (2) years. The intent of these contracts is to
provide the nmeans to acconplish relatively mnor projects in an
expedi tious and cost efficient nmanner. Many of the projects wll
be constructed with very limted design and nost will utilize
performance specifications. Each contract will require the
contractor to furnish all plant, labor, materials, and equi pnent
to performa w de variety of construction features including, but
not limted to: highway work, heavy construction work, building
construction, mnor hazardous toxic waste renedi ati on work,
mechani cal work, and electrical work. The scope of work and
authority to performthe work will be acconplished using Task
orders executed by the Contracting Oficer. Contractors will be
expected to provide high quality materials, equipnent and

wor kmanshi p wi t hout the need of specifications, witten direction,
or pronpting from Government representatives. The ability and

wi I lingness of the contractors to produce a conplete and effective
work plan and to provide fair and reasonable price proposals in
response to the task orders is critical to the success of this
contracting nethod.

2. WHO MVAY SUBM T

Proposal s may be subnitted by any entity capable of performing or
denmonstrating the ability to obtain all the various disciplines
required for general construction

3. GENERAL REQUI REMENTS

3.1. SIZE OF PRI NTED MATTER SUBM SSI ONS

All witten portions: 8-1/2" x 11" fornmat.
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3.2. WHERE TO SUBM T

Proposers shall submt their proposal packages to the USACE
Contracting Activity at the address shown in Block 8 of Standard
Form 1442.

3. 3. SUBM SSI ON DEADLI NE

Proposal s shall be received by the USACE Contracting Activity no
later than the tine and date specified in block 13 of Standard
Form 1442.

4. PROPCSAL REQUI REMENTS AND SUBM SSI ON FORVAT

The Government intends to award up to two contracts. Proposers
shall submt three technical volumes (Volumes I, |1, and II1).

The proposal eval uation process will consist of two steps. In
step 1, technical proposals will be evaluated as either
“acceptabl e” or “not acceptable”. Proposals determ ned
acceptable” will be elimnated fromconpetition and those
proposers will not be permitted to participate in Step 2. Step 2
will be initiated at the tinme of the first task order requirenent
via a request for price proposals. Those proposers submitting
proposal s previously determined to be technically “acceptable”
will be afforded an opportunity to submit price proposals for the
first contract and Task Order. Step 2 price proposals will be
eval uated in accordance with the criteria established in the task
order request for proposal. NOTE: THIS IS A “TECHN CALLY
ACCEPTABLE/ LOW PRI CE” PROCUREMENT. THE TECHNI CAL REQUI REMENTS
SET FORTH IN THI S SOLI Cl TATI ON ARE M NIl MUM REQUI REMENTS.  THE

FAI LURE OF A PROPOSAL TO | NDI CATE ABSOLUTE COWPLI ANCE W TH THE
SCLI CI TATI ON' S TECHNI CAL REQUI REMENTS W LL RESULT I N THE PROPOSAL
BEI NG ELI M NATED FROM THE COWPETI Tl ON.

not

Techni cal proposals in response to this solicitation shall be
formatted as foll ows:

REQUI RED NUMBER OF PROPOSALS

Proposal Docunent Ori gi nal Copi es

Vol ure | - Experience/ Past Perfornance 1 4

Volume Il - Key Personnel Qualifications 1 4

Volume 111 - Quality Managenent Pl ans 1 4
00110-3
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The original of the SF1442 and Representations, Certifications
and O her Statenments of Bidders will be submtted with the
solicitation, place themin a separate binder from Vol une |

t hrough 111.

All proposals shall conmply with the requirenents stated herein
and every volune shall also contain: Table of contents, List of
Tables (if required), List of Figures (if required), List of
Appendi xes, Nane/ Addr ess/ Tel ephone Nunber/fax nunber/ e-mai l
address of the Proposer. Proposal clarity and organization

(i ncluding maxi mum page limtation) is mandatory. No materi al
shal |l be incorporated by reference. Volunes | thru Ill shall be
submtted in either separate 3-ring binders or one large 3-ring
bi nder with clearly nmarked dividers separating the volunmes. Al
pages in each volunme shall be consecutively nunbered. Proposals
shall be conplete and address all required itenms, but every
effort shall be nade to present the material in a concise manner
VOLUMES | THROUGH |1l OF THE PROPOSALS SHALL BE LIM TED TO AN ALL
VOLUME TOTAL OF NO MORE THAN 50 EACH 8 1/2" BY 11" PAGES W TH
TEXT ON FRONT SIDE ONLY. Dividers, indexes, SF1442 and
Representations, Certifications and Gther Statenents of Bidders
do not count toward the 50-page linmit. No snmaller than 10 point
proportional font type shall be used. Conputer generated

graphi cs, data tables, spreadsheets, headers or footers are
exempt fromthe font size limtations; however, the conputer
gener at ed docunents nust be easily read. Proposals that do not
conformto all stated requirenents may be determined to be
technically “unacceptabl e”. Proposals having nore than 50 pages
(exclusive of dividers, indexes, SF1442 and Representations,
Certifications and Gther Statenments of Bidders) will be eval uated
based upon an exam nation of the first 50 pages only.

4.1. VOLUME | - EXPERI ENCE/ PAST PERFORVMANCE

4.1.1 Proposers shall provide with the proposal a separate

Proj ect Experience Formfor five conpleted construction projects
conpleted within the last 5 years. List only those projects with
a contract val ue of $500, 000.00, or nore and for which the
proposer was the prinme contractor. Included in the Iist shall be
at least 3 building construction projects (denolition/renediation
are not acceptable projects). The summary shall provide the
following information for each project: Nane of the project;

| ocation of the project; a brief description of the project;
contract amount at award; final contract anount; listing of al
trades used on this project by the prinme and subcontractors;
nane and address of owner or agency for which the work was
perforned, if the contract was with a governnental agency; nane
and tel ephone nunber of proposers representative who is

know edgeabl e of the project and can be readily contacted; nane,
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address, tel ephone nunber, fax nunber, and e-mmil address of
owner representative who is know edgeabl e of the project and the
proposer’s performance on the project. The summary MJST be
subnitted on the Project Experience Form provided at the end of

this section. The formnmay be reproduced and additional |ines
added if additional space is required for responses. Failure to
provide the requested information for five projects will result

in elimnation of the proposal fromthe eval uati on process.

4.1.2. Provide with the proposal a separate Performance Sumary
Wor ksheet (or Constructi on Contractor Appraisal Support System
(CCASS) for Government work, if available) for each project

above. Al cited projects nmust have a minimmrating of
satisfactory to receive a “technically acceptable” rating. The
Per f ormance Summary Wor ksheet nust be conpl eted and signed by a
representative of the Owmer of the project who is know edgeabl e
of the proposer’s performance. In the event the reference(s)
cannot be contacted, the governnent nay not contact proposers and
may make no attenpt to obtain references.

4.2. VOLUME Il - KEY PERSONNEL QUALI FI CATI ONS

4.2.1 Provide with the proposal resunmes for the individuals that
you will enploy on projects constructed pursuant to contracts
awarded in accordance with this solicitation. Resunes nust
denonstrate conpliance with experience requirenents:

a. Project Manager. Overall program coordi nator, nanager,
and | eader of a project team Resune mnmust indicate a m ni mum of
5 years experience as a Project Mnager.

b. Jobsite Superintendent. Individual who will be on the
job site coordinating and directing the day-to-day construction
activities. Resunme nust indicate a minimmof 5 years experience
as a Jobsite Superintendent including experience managi ng fast
track schedul es and supervising tradesnen, |aborers and
subcontractors.

c. Quality Control Systens Manager. |Individual who wll
be on the job site assuring that the specified quality is
provided if different fromthe above naned individual. Resune
nmust indicate a mninmumof 2 years experience as a Quality
Control Systens Manager, including previous experience nmanagi ng
and enforcing a conprehensive quality control system

d. Ofice Engineer. Individual who is a graduate engi neer
and will be handling logistics in the office to support the work
in the field. Resune nust indicate a m ninumof 2 years genera
construction experience, to include experience adninistering
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construction contracts and nanagi ng an on-site construction
of fice.

e. Safety Oficer. Individual who will provide day-to-day
on-site safety oversight. Mist have a m ninmum of 5 years
experience as a construction Safety Oficer.

4.2.2. Resumes shall include experience with construction
projects (including the type of construction and the individual’'s
responsibilities on each previous project). [Requirenents that
exceed $100, 000. 00 shall require that separate individuals fil
each role. Requirenents |ess than $100,000.00 will require a
separ at e individual except, that the Jobsite Superintendent and
Quality Control System Manager responsibilities nmay be assigned
to one individual if authorized by the scope of work for the

i ndi vidual task order(s)]. |If any of the naned individuals
identified for specific roles in this contract are not able to
fulfill this obligation, with respect to any particul ar Task

Order, replacenent personnel nust have the same or equa
experience and shall be presented for approval by the Contracting
O ficer. The summary MJST be submitted for each individual on the
Resune Form provided at the end of this section. The form may be
reproduced and additional l|ines added to accommodate the
requested information.

4.3. VOLUME |11 - PRQIECT MANAGEMENT/ QUALI TY
MANAGEMENT/ SAFETY PLANS

4.3.1. Project Managenent Plan (PMP). Proposers shall provide a

PMP. The PMP shall include an explanation of the total project

t eam managenent approach. It shall clearly denpnstrate that the
prime contractor will manage both in-house and subcontractor
forces. The plan shall include an organizational chart show ng

the inter-relationship of managenment and vari ous ot her team
conponents. The PMP shall also clearly delineate how the
proposer’s nmethod and available tools will be enployed to manage
bot h cost and schedul e.

4.3.2. Qality Managenent Plan (QW). The offeror will provide a
Qw. The QWP shall include discussion of each of the foll ow ng:

(A) A description of the quality control organi zation
i ncl udi ng nanes on the worksheets.

(B) A description of the Contractor Quality Control (CQQ)
Manager duti es.

(C Procedures for processing and handling subnmittals.

00110- 6
Am 0001



(D) Procedures for scheduling, tracking and conducting
quality control testing.

(E) 3 phase procedures for inplenmenting and tracking
preparatory, initial and foll ow up inspections.

(F) Procedures for tracking and resol ving construction
def i ci enci es.

Project specific Quality Managenent plans will be required for
i ndi vidual task orders. Information submitted in the above plan

shoul d be general in nature and not specifically address an
i ndi vi dual project.

4.3.3. Safety Plan. The offeror will provide a Safety Pl an
The Safety Plan shall include discussions of each of the
fol | owi ng:
(A) Plan for subcontractor safety supervision
(B) Indoctrination of new enpl oyees/ weekly safety neetings
(C Housekeeping and Sanitation
(D) Mechani cal Equi prent inspection
(E) First aid and nedical facilities

(F) Accident reporting

(G Job hazard anal ysis

5. EVALUATI ON OF PROPGSALS.
5. 1. EVALUATI ON FACTORS FOR AWARD.

The requirenments specified in the solicitation are considered to
be mnimumrequirenments. The evaluation factors are |isted

bel ow.

Step 1

Experi ence/ Past Performance (Volune 1)

Key Personnel Qualifications (Volune I1I)

Managenment Plans (Volunme I11)
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Step 2

Price

5. 2. TECHN CAL EVALUATI ON

a. Al proposals will be evaluated on the basis of factors
stated in the solicitation to select the responsi bl e proposer(s)
whose proposal (s) nmeets the technical requirenents of the
Government. The Governnent intends to award a maxi mum of 2
contracts fromthis solicitation. Uniformty of all proposals is
essential to assure fair and accurate evaluation. Al proposals
must conply with the instructions in the solicitation. The
evaluation will determ ne whether each proposal neets the m ninmum
requirements of the solicitation e.g. nunber and type of

projects, mninmm project costs, proposer’s role, experience of
key personnel, contents of required plans. Should the evaluation

di scl ose any overall “unsatisfactory” performance ratings for the
listed projects, the proposal will be determ ned to be “not
acceptable”. Individuals identified by the proposer or

identified through other neans may be contacted to verify the
accuracy of information provided and conformance to the
requirements of the solicitation. |Inaccurate or false
information in a proposal may cause the proposal to be rejected.

b. Any clarification required by the Government nust be
subnmitted by overnight mail, fax or e-nmail

5.3. PRI CE EVALUATI ON

a. Pricing will be evaluated at the time of the first task order
requirement. Proposers remaining in the “technically acceptable”
listing, will be given the opportunity to submt price proposals.

Results of the pricing evaluation together with a deternination
of conpliance with the Small Business/ Snall D sadvant aged

Busi ness requirenments by Large Businesses will determ ne contract
awar d.

b. Large business firns will be required to subnit both a Snal
Busi ness Subcontracting Plan and evi dence of past performance in
neeting Smal |l Di sadvant aged Busi ness (SDB) goals with their price
proposal . The plan nust be approved prior to any contract award.
Failure to conply with the prior SDB goals may have an adverse
effect of any contract award.
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c. The Governnent intends to select the technically acceptable
source whose bid price is the |owest and award a contract and
task order on the basis of the bid price received and in the case
of a large business conpliance with the other factors stipul ated
above.

6. AWARD

It is intended that one or two contracts will be awarded.

However, the Governnent reserves the right to let the tinme

avail able for award (one year after date of receipt of the
ori gi nal proposal s) |apse without issuing any or fewer than 2
contracts. After the first contract is awarded, each subsequent
requi rement neeting the minimum contract dollar threshold will be
conpeted anong the renaining “technically acceptabl e” proposers
until there are two contracts.

7. PAST PERFORMANCE | N MEETI NG SMALL DI SADVANTAGED BUSI NESS
(SDB) GOALS (LARGE BUSI NESSES ONLY):

Denmonstrate how goals for SDB participation were satisfied on
previous contracts and the extent to which the prine has
historically been successful in establishing realistic yet
chal | engi ng goal s and evidences ability to achieve them This
information is not part of the technical evaluation but will be
subm tted and reviewed along with the pricing and the
subcontracting plan. The data to be provided should include: (1)
Client/Customer (2) Contract and or other Identification Nunber
(3) Project Description (4) Contract Amount (5) Reference or Point
of Contracts (to include address, tel ephone/fax/enail nunbers).
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SOLI CI TATI ON NO. DACA45- 02- R- 0031

SMALL CONSTRUCTI ON PRQJECT | NDEFI NI TE DELI VERY TYPE ( SCPI DT)

PRQIECT EXPERI ENCE FORM

Provide a conpleted formfor each project for which experience is being
clainmed. Submit only projects on which the proposer was the prine
contractor. Review Paragraph 15.1 of Section 00100 carefully before

conpleting the form Do not submt
restrictions included in Section 00100.

Nane of Proposer:

projects that fail

to neet the

Nanme of Project:

Location of Project:

Brief Description of Project:

Contract Award Anpunt:

Fi nal Contract Anmount:

Expl anati on of Cost G owt h:

Oiginal Contract Conpletion Date:

Fi nal Contract Conpletion Date:

Actual Conpl etion Date:

Expl anati on of any Late Finish:
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SOLI CI TATI ON NO. DACA45-02- R- 0031
SMALL CONSTRUCTI ON PRQJECT | NDEFI NI TE DELI VERY TYPE ( SCPI DT)
PRQIECT EXPERI ENCE FORM

List the Trades that were involved in the Project:

Descri be the Owmer's Level of Satisfaction

Was the Omner an Agency of the Federal Governnent? YES NO

*Nanme, Address and Tel ephone Nunber of the Omer (If possible provide a
nane of a person who woul d be know edgeabl e of this specific contract):

*Omer may be contacted to verify information.
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SOLI CI TATI ON NO. DACA45-02- R- 0031
SVALL CONSTRUCTI ON PRQIECT | NDEFI NI TE DELI VERY TYPE ( SCPI DT)
PERFORMANCE SUMVARY WORKSHEET

Contract or Nane:

Proj ect Nane:

Proj ect Location:

Client or Omner:

Narme and Title of Person Conpleting Survey:

Si gnature of Person Conpleting Survey:

Dat e: Phone Nunber :

Overall Rating of Contractor:
Qut st andi ng Above Average Satisfactory
Mar gi nal Unsati sfactory

Any Comments Related to Performance (i.e. Cost Gowth, Tinme G owh,
Call Backs, Etc...):
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SOLI CI TATI ON NO. DACA45-02- R- 0031
SMALL CONSTRUCTI ON PRQJECT | NDEFI NI TE DELI VERY TYPE ( SCPI DT)
RESUME FORM

Narme:

Proposed Job for the above individual: ) Proj ect Manager
) Proj ect Superintendent
) QC Syst em Manager

YO fice Engineer

e Y e N

Educati on:

Pr of essi onal Regi stration/Additional Qualifications:

Achi evenent's, Special Recognition, and Honors:

Experience: (Mbst Recent to Least)

Proj ect:

Dat es: From to Present

Type of Construction:

Duties & Responsibilities:

Proj ect:
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Dates: From to

Type of Construction:

Duties & Responsibilities:

Proj ect:

Dates: From to

Type of Construction:

Duties & Responsibilities:

Type of Construction:

Duties & Responsibilities:
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